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I Current Member Institutions

CAMEROON

1. Université des Montagnes
2. University of Buea

3. University of Ngaoundéré

DR CONGO
4. University of Kinshasa
5. University of Lubumbashi

ETHIOPIA

6. Jimma University

7. University of Addis Ababa
8. Mekelle University

KENYA
9. University of Nairobi
10. Moi University

~ RWANDA

11. University of Rwanda
12. University of Global Health Equity

SENEGAL
13. Univ. of Cheikh Anta Diop

TANZANIA
14. Muhimbili University of Health & Allied Sciences
15. Sokoine Univ. of Agriculture

UGANDA
16. Mbarara University of Science & Technology
17. Makerere University

COTE-D'IVOIRE
18. Université Félix Houphouét-Boigny




Team Support

FUNDERS
* USAID
* IDRC

PARTNERS
e UC Davis
Consortium

e Tufts University
Consortium

9 Governments
« Regional Bodies
» Devt. Agencies

OH Platforms

* Deans | Directors
Principals

* Country
Managers
e Country Leads

Executive
Board

9 Members
Quarterly meetings

Summit

Leadership

24 Deans/Directors
Meet twice a year

« CEO & DEPUTY
CEO

* Technical Team

 Admin Team



Pre-OHCEA
Phase

* Leadership
Initiative
for PH in
East Africa
(LIPHEA)

e HEALTH
Alliance

2005

Network Trajectory

Idea
Formation

Motivation
Core group
— Visionaries
Institution
Mobilization

2009 -2010

Formative
stage

Develop &
test

governance
structures /
systems
Success
factors

2010 - 2014

Take Off

Streamlining
operations
Positioning for
higher impacts
Govt.
engagement
Create centers of
excellence
Diversified team

AFROHUN

Expansion of
network mandate
Positioning beyond
universities

Driving national
agendas

Improve Program
Design

AFROHUN Promise
(continental Impact)




AFROHUN Strategic Framework 2019-2024

Vision: A Global one health leader championing
sustainable health for humans, animals &
environment

MISsION: To drive transformational change for continuous improvement of health and
well-being of humans, animals, and environment through OH principles and approach to
research, training and community service

Pillar 1: Pillar 2: Pillar 3: Pillar 4:

EDUCATION AND CAPACITY RESEARCH, INNOVATIONS AND RESOURCE ORGANISATIONAL &
BUILDING SERVICE TO COMMUNITY MOBILISATION & NETWORK

-] . PARTNERSHIPS STRENGTHENING
O @
S A 6y

AFROHUN’s APPROACH: ONE HEALTH IS AN APPROACH AND NOT ANOTHER DISCIPLINE




Strategic Direction (1)

* Impacting the African Continent — The AFROHUN One Health
Academy;

* Consolidating key achievements into programs to be delivered
through the One Health Academy

* Fewer high impact activities with clear focus contributing to defined
change

* Integrate African Capacity to coordinate the Global Health
Security Agenda

* Pooling the strength of the netowrk members and partners; and
lessons learned

* Opportunity for Universities to stand in the “no discipline” space



Accredited Training
Programs

v'International OH Certificate;
v'Customized OH professional courses
v'CPDs

Research

v’ Grants
v’ Research streams

v’ Publications — AOHJ;

AFROHUN OHW
Academy

OH Experiential
Learning Models

v'OH Demonstration Sites
v'Table-top/ field Simex
v'One Health Fellowships

Communities
of Practice (CoP)

v’ Student, Faculty
S Professional
Thinktanks

‘Student One Health Innovation
Clubs (SOHIC)

v Global OH case competitions

v Grand Challenges



Strategic Direction (2)

* Positioning the network beyond universities / Stepping out of the university walls
 Amplifying our role within and beyond universities.
* Engage other players including policy makers, industry (private sector, businesses), civil

society, and communities.

* Proactiveness in identifying changing workforce needs and working collaboratively to design

adaptive workforce development programs.

* Working together in synergy, learning from each other and leveraging each others' strengths.

* Expanded network mandate — continental outlook

Spreading out from regional to continental level coverage - AFROHUN
Institutional to national
Multi-level operations —subnational levels, tertiary, communities

Expansion beyond traditional disciplines -- agriculture, forestry, wildlife, veterinary and public
health paraprofessionals, and allied health professionals, technical and vocational training
institutions

Moving from project to institutionalization



Strategic Direction (3)

* Evidence-informed program design and implementation

e Reflect on the implementation processes alongside structured M&E
* University training programs are based on actual country needs
* Move the workforce development process beyond the assessments
e Utilize science in finding solutions to complex health challenges

e Strategically build capacity that will be responsive to government
needs and relevant to government

e Support government improve core capacities in line with IHR, OIE-
PVS, and JEE



Strategic Direction (4)
* Looking beyond USAID funding

e Call to action:

Identify funding and other resource opportunities

ldentify people who are into mobilizing resources / influencers /

finance magnets

Engage in grant writing

Make AFROHUN results visible to potential funders/ partners.
Engage potential into high impact activities.

Share opportunities, so that support can be mobilized

10



Reference
Documents AFRICA ON

NIVERSITY NETWORK

e Website: BUSINESS PLAN
http://afrohun.org/

* AFROHUN Business Plan .
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WELCOME TO AFRICA ONE HEALTH UNIVERSITY NETWORK

AFROHUN

You have always known us as One Health Central and Eastern Africa

* OHCEA Legacy book

(OHCEA). Our mandate has expanded. Our name has changed. We are now
Africa One Health University Network (AFROHUN).

About Us

>> The Genesis

As One Health Central and Eastern Africa (OHCEA), we have our roots in the Leadership Initiative of Public Health in East Africa (L’

Health Alliance, which were spearheaded by Makerere University School of Public Health (MakSPH) in Uganda, in callaboratior

University of Health and Allied Sciences (MUHAS), School of Public Health in Tanzania since 2005; all established with support fr

Inspired by the evolution of the One Health concept and philosaphy, LIPHEA invited schools of veterinary medicine in the rej H c EA -
) ¢ e e i

the formation of OHCEA, which was inaugurated on 17 October 2010. It all started with seven schools of public health Championing One Health MAKERERE UNIVERSITY UNIVERSITY OF D



http://afrohun.org/

AFROHU

Advancing One Health

UNIVERSITY NETWORK
Contact Us

/ﬁ‘ 16A Elizabeth Avenue, Kololo, Kampala Uganda

N secretariat@afrohun.org
G http://afrohun.org/
g @AFROHUN_

n facebook.com/AFROHUN/




